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BASED ISTANBUL

The stories of
“here” and “nNnow”

Tiyatro’nun en glizel yani sahnede atan onlarca
kalbin tek amac¢ icin birlesmesi. Bu kolektif
ruh, iyi bir anlaticinin gézinde kusursuz bir
diyaloga déniusebiliyor. Serdar Bilis i¢in lretmek;
“konusmak, manalar kovalamak, glinbegiin
bu manalari damitmak” demek. Hayatin tim
olasiliklarini tekrar edilebilir, kontrolli diinyalara
déndstirmek onun oyun alani. “Tipki bir cocugun
kafasini karistiran bir olayr defalarca hikayeye
dbkmesi gibi...” diyor Bilis. Defalarca kez sahne
tuzerinde, arkasinda alinan provalarin binlerce
ruha dokunan hikayelere dbnlusme seruvenini
anlamaya ve anlatmaya calisirken bir kez daha
soruyoruz; “Tiyatroyu bu denli bayuli bir anlatima
déndstiren nedir?”

The unified beating of dozens of hearts for a
single purpose is the best thing about theater.
This collective spirit can turn into a perfect
dialogue in the eyes of a good narrator. For Serdar
Bilis, production is “talking, chasing meanings,
and distilling those meanings day by day.” His
playground is transforming all the possibilities of
life into repeatable, controlled worlds. “Just like a
child, retelling the story of a confusing event over
and over...”As we try to understand and illustrate the
adventure of rehearsals on and behind the stage,
transforming into stories that touch thousands of
hearts, we ask again, “What turns theater into such
a magical narrative?”






“Tiyatronun zamani “simdi”dir. Simdi ve burada
olan sey ile ilgilenir tiyatro. Sahitlik edemediqi-

miz olaylari gozumun onune getirir ve tipki ru-
yalardaki gibi zihnimize olasilik temrinleri yapti-

rir. Tiyatro, uyanik halde ruyagormektir.”

ARTS&CULTURE

DUYGU Bir metni tiyatro oyununa dénustlren ana unsur nedir?

SERDAR Tiyatronun zamani “simdi”dir. $Simdi ve burada olan
sey ile ilgilenir tiyatro. Sahitlik edemedigimiz olaylari gézimin
onilne getirir ve tipki riyalardaki gibi zihnimize olasilik temrinleri
yaptirir. Tiyatro, uyanik halde riya gdrmektir. Bir baska deyisle
oyun metnini tiyatro oyununa ¢eviren sey oyuncudur, onun
eylemidir, onun cdmertligidir, ruhunu saklamadan izlenmeyi
goze almasidir.

DUYGU Uretmek “Serdar Bilis”in diinyasinda neyi ifade ediyor?

SERDAR En guzel siir henliz yazilmamis olandir” der ya Nazim
Hikmet... iste bizler de heniiz yazilmamis olan siirin, heniz
yapilmamis olan o oyunun pesinde iz strup duruyoruz. Tiyatro
meslegi kolektif yapilan bir is oldugu igin sansli sayiyorum
kendimi. Uretmek benim igin diyalog demek; konusmak, manalar
kovalamak, glinbegltn bu manalari damitmak demek. Hayatin

bu rasgele acimasizligina karsin, tekrar edilebilir, kontrolll
dinyalar yaratmak demek. Tipki bir cocugun kafasini karigtiran
bir olayi defalarca hikayeye dékmesi gibi, sanirim bizler de kafa
karisikligimizi provalarda Utlilemeye ¢alisiyoruz.

DUYGU  Tiyatroyu diger sanat disiplinlerden ayiran sizin igin
‘olmazsa olmaz” ne olur?

SERDAR Tiyatronun blydsU paylasilan bir deneyim olmasidir.
Canli olma kosulu tiyatroyu tiyatro yapan seydir. Yani tiyatro
dlmez. insan karanlikla ates yakarak, o atesin basina toplanip
hikayeler anlatarak bas etmistir. Biz karanliktaki o 1sigin basina
toplandigimizda degisim, donldsim, arinma ihtimali baslamis
oluyor.

DUYGU What is the main element that turns a script into a
theater play?

SERDAR The hour of the theater shows “now”. Theater is
concerned with what happens here and now. It brings the
events that we couldn’t witness right before our eyes and just
like in dreams, it exercises our minds with possibility practices.
Theater is dreaming while awake. In other words, what
transforms a script into a theater play is the actor, their action,
their generosity, their courage to risk being seen while baring
their soul.

DUYGU What does creating mean in the world of Serdar Bilis?

SERDAR As Nazim Hikmet once said, “The most beautiful
poem is the one that is yet to be written”; we keep on searching
for that unwritten poem, the theater play that is yet to be
created. | consider myself lucky, as theater is a job that is
collectively performed. For me, creating is dialogue; talking,
chasing meanings, and distilling those meanings day by day.

It means curating repeatable, controlled worlds against the
random ruthlessness of life. | think we are trying to untangle our
confusion during rehearsals, just like a child, retelling the story
of a confusing event over and over.

DUYGU What is the one “must-have” of theater that
differentiates it from other art disciplines?

SERDAR The magic of theater lies in the shared experience
it offers. The unique aspect of the theater is its requirement of
it being live. Thus, the theater never dies. Humanity has coped
with darkness by lighting fires, gathering around them, and
telling stories. When we gather around that brightness in the
dark, the potential for change, transformation, and purification
begins.
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DUYGU  Gunumdiz sanat dinyasinda tiyatronun hak ettigi
degeri gérdiglne inaniyor musunuz?

SERDAR Tiyatroyu genis kitlelere tasiyacak olan sey
ulasilabilir olmasidir ve bunu saglayacak olan da kaltlr
politikalaridir. Biz bu politikalardan uzaktayiz ne yazik ki.
insanlari bilylik élciide evdeki ekranlarina hapseden bir diizen
var ve duvarlarin igine sikistirilan hayatlarimiz birilerinin isine
geliyor belli ki. Tiyatro devrimcidir. Kaliplari, tabulari zora sokar.
Bu sorgulayan insanlarin cogalmasi demek olur, ki bu da simdi
“tadimizi kagirir.”

DUYGU Sahne ile seyirci arasindaki bagi nasil tanimlarsiniz?

SERDAR Seyirci sahne ile mesafeli bir 6zdeslik kurar ve

bu sayede yeni diyarlara yolculuk eder. Sahnedekiler bir

nevi seyircilerin avatarlari olur. 3 boyutlu yolculugun antika
hali... Oyun alani bir ritiel yeridir kdkeninde. Birileri ritlel
cemberinden ayrilip izlemeye baslayinca “gdsteri” baglamistir.
Peter Brook’'un dedigi gibi “Herhangi bos bir alani isaret edip
ona sahne diyebilirim. Bir insan o bos alanda yurdur, bir baskasi
da onu izler ise tiyatronun dogmasi icin gerekli sartlar saglanmis
olur.” Oyun alani kapali perdeleri agar ve igeriyi gdsterir.
Yunus'un “bir ben var benden igeri” dedigi icerisidir iste o
bag—hayal bagidir.

DUYGU “‘Deneyim” sahne sanatlarinda nasil bir etki
sagliyor?

SERDAR Oyun yazmak, yonetmek bir deneyimi tasarlamak
ile ilgili diye dusunlUyorum. Tiyatro metinleri sadece s6zlerden
olusmaz, daha ¢ok bukutlmuis zamanlar, mekanlar ve olaylardan
olusur. Her sey bukulebilir sahnede; bir saniye iginde saraydan
ormana Isinlanabilirsin mesela. Bu seyirci ve oyun arasinda
gelisen isbirligi hayal gicimize kanat takar. Sonra seyreyle
alemil

DUYGU Bir oyunun hazirlik agsamasinda dis faktorler sizin igin
ne kadar belirleyici?

SERDAR  Cok belirleyici sanirim. Ulkenin ekonomik durumu,
toplumun haleti ruhiyesi, prova yapilacak yer, bltceler elbette
yapilacak isin kaderini belirleyici rol oynar. Fakat icinde yanan
mum ne olursa olsun 6zU korumak icin ¢irpinir. Sekiller, bicimler
degisir ama 6z kalicidir.

DUYGU Bir oyun sahnelendikten sonra seyirci yorumlari
oyunun gelisim sdrecinde ne kadar etkilidir, bu yorumlara gore
akisi sekillendirir misiniz?

SERDAR Bir oyunun seyirci ile bulusma ani benim hep ¢cok
merak ettigim bir konu oldu. Clnkl o karsilasmada neler olacagi
hicbir zaman tam olarak kestirilemez. Elbette oyunlar degisir,
donusur. Muzelik olmak istemiyorsak filtrelerimizi temizleyip
sesleri duymaliyiz diye distnliyorum. Daha fazla begenilmek icin
degdil ama daha iyi anlasilmak, daha derine inmek igin seyirciye i¢
goruyle kulak kesilmek 6nemlidir.

DUYGU Sahnelediginiz ilk oyundan buglne sizin i¢in ne
degisti?

SERDAR Ben degistim mutlaka. Dinya degisti. Tecriibem
degisti. Artik geminin karayi bulacagina dair inancim daha
glclid. Ama degismeyen tek sey ilk prova gind hissettigim

heyecan aromali korku.

DUYGU ilk oyununu sahneye koymaya calisan Serdar’a
buginkl deneyiminizle ne soylemek istersiniz?

SERDAR Daha cesur olabilirsin, kendini ikincil mevzularla
oyalama, dikkatini aslolana ver. Tabi, bir de “aferin lan” demek
isterdim.

DUYGU Do you believe that theater is receiving the value it
deserves in the world ofcontemporary art?

SERDAR What will bring theater to broader audiences is its
accessibility, and cultural policies are the key to achieve this.
Regrettably, we are far from these policies. There is a system
that confines people to their screens at home and our lives
tucked within walls apparently serve someone’s interests.
Theater is revolutionary. It challenges norms and taboos. This
means an increase in questioning individuals, which would now
“spoil the mood.”

DUYGU How would you describe the connection between the
stage and the audience?

SERDAR The audience establishes a distanced identification
with the stage, and embarks on a journey to new realms. In a
way, actors on stage become the avatars of the audience. The
antique form of a 3-dimensional journey... The acting ground

is ritualistic place at its core. The “performance” begins when
some people leave the circle of ritual to watch. As Peter Brook
stated, “I can take any empty space and call it a stage. If a
person walks through this empty space, and another watches
them, the necessary conditions for theater are fulfilled.” The
acting stage rolls the closed curtains and shows what’s inside.
The inner self mentioned in Yunus’ verses, “There is an | within
myself” is that connection—a connection of imagination.

DUYGU What kind of an effect does “experience” have in
performing arts?

SERDAR | believe that writing a play, directing it is more about
designing an experience. Theater texts are not only made up of
remarks, but they mostly consist of twisted times, places, and
events. Everything can be bent; you can beam up from a palace
to a forest in a second, for instance. This collaboration between
the audience and the play gives wings to our imagination. Then,
watch the world unfold!

DUYGU How influential are external factors in the preparation
stage of a play?

SERDAR |think, quite a lot. The country’s economic situation,
the mood of society, the rehearsal space, budgets—they all
certainly play a decisive role in the fate of the work. But the
candle burning inside struggles to preserve the essence, no
matter what. Shapes and forms change, but the essence is
everlasting.

DUYGU How much effect do the audience’s comments have on
the development of a play after it was staged? Do you amend the
flow based on these comments?

SERDAR I've always been curious about the moment when a
play meets the audience. Because one can never predict what
exactly will happen in that encounter. The plays surely change,
they transform. | believe that we need to clear our filters and

hear the voices, unless we want to be held up in museums. It is
important to lend an insightful ear to the audience, not in order
to be liked better, but to be better understood, and dig deeper.

DUYGU What has changed for you since the first play you
staged?

SERDAR | have, for sure. The world has changed. My
experiences have changed. Now my belief in the ship to find the
shore is stronger. The only thing that hasn’t changed is the thrill
scented fear that | feel on the very first day of rehearsal.

DUYGU What would you advise the younger Serdar, trying to
stage his first play, with your current experience?

SERDAR You can be more courageous, don’t distract yourself
with secondary issues, focus on what truly matters. Well, I'd also
like to say “Well done, mate.”

DUYGU Bir itiraf?
SERDAR Ydnetmenlik cok yalniz bir meslek olabiliyor.

DUYGU  Bu sezonun en glg¢lu oyunlarindan biri olan Afife;
Tark tiyatro tarihi igin de bir mihenk tasi. Bu kadar guclu bir
karakteri sahneye tasirken kaygilariniz, hassasiyet noktalariniz
neydi?

SERDAR Bu uzun yolculugun daha en basinda bunun “Afife
olmak” ile ilgili bir hikaye olmasi konusunda nettik. Var olan
bilgiler 1s1ginda detaylh bir biyografik galismanin yapilamayacagi
gercegi bir yana, bu yolun Afife’nin gencecik bir kadin olarak
basardigi seyden ¢ok trajik sonuna odaklanma riski de vardi.
Halbuki biz onun diyonizyak enerjisini ve yilmaz varolusunu
kutlamak ve ondan aldigimiz ilhami tiyatro salonunu dolduran
insanlara yaymak istedik. O yok olmayi degil var olmayi segmis
bir ruh ve askla baglandigi tiyatro sahnesi de elbette oyunun
orta yerinde olmaliydi.

Ve elbette tiyatro sahnesinin o dénemki ustalarini
selamlamamak olmazdi, ki maalesef bizler o Ermeni ustalarin
isimlerini bilmiyor, hatirlamiyor ve yasatamiyoruz. Hepsine
buradan da selam géndermis olalim. Bas déndurtcU bir donem,
Cihan harbi, isgal altinda bir istanbul, istiklal Glkileri, kipir kipir
payitaht sokaklari... Batin bu tarihsel ve sosyolojik arka plan
hikayeye zenginlik katan ve derinlestiren unsurlar.

DUYGU  Meslegini global ve lokal olarak birgok sahnede
icra etme imkani olan bir yonetmen olarak; Istanbul’daki tiyatro
sahnesini nasil degerlendiriyorsunuz?

SERDAR Bizim tiyatro sahnemiz hikayesi bol, imkanlari kit

bir sahne. Tam da bu ylzden, ya da bu sayede, ylzlerce fikir
incelikli islenme firsati bulamasa da vicut buluyor. Bu coskun
enerjiye kilavuzluk edecek sanat politikalarina ihtiyacimiz
oldugunu disiniyorum. Ornedin, keske bir kurum tiyatrolar icin
bir uluslararasi iliskiler ofisi kursa. istanbul’da uretilen islerin
dinya sahnesi ile diyalogunu arttiracak bdylesi bir cabanin orta
vadede ¢ok meyve verecegini distinlyorum.

DUYGU Kendinizi gincel tutmayi nasil basariyorsunuz?

SERDAR En gok Kadir Has Universitesi’'ndeki ¢grencilerim
sayesinde diyebilirim. Atdlyeler bir yonetmenin sonug baskisi
olmadan arastirmalarini yapabilecedi yerlerdir. Samimiyetle
“bilmiyorum” diyebilmek mihim sanirim. Bilmek kdrlestiriyor,
bilmemek baslamak igin iyi bir nokta.

DUYGU Yaratim slrecinizin en blylk tetikleyici unsuru nedir?

SERDAR Merak ve sikinti.

DUYGU Buglne kadar yuzlerce text okumus bir ydnetmen
go6zinden; hayal glclnizU tetikleyen bir alintiyr bizimle
paylasabilir misiniz?

SERDAR “BUtiln tercihlerimin arkasinda hesapli bir mantik
degil, sekilsiz bir dnsezi vardir” - Peter Brook. Bu s6z bana
kendimi strece birakmayi, her seyi bastan hesaplamaya
calismanin verimsiz bir caba oldugunu &gretti. icine dogan
onsezilerin kiymetini ve bu dnsezilerin sekillenmesi igin gerekli
olan sabri 6gretti.

DUYGU Kendinizi kendinize ispatlayabildiniz mi? Bugun
geldiginiz noktada kendinizi ne kadar gerceklestirebildiginizi
disunuyorsunuz?

SERDAR Yapabildiklerim kadar yapamadiklarim da var
aklimda. Ama aslolan elinden gelenin en iyisini yapmak sanirim.

DUYGU  Serdar Bilis igin sirada ne var?
SERDAR Hayatim boyunca gdgebelik yaptim. Bir ordayim bir

burada. Bu hali ne kadar sevsem de bazen bir tiyatrom olsa
diyorum. Bu tabi bir plandan ¢ok adaca astigim bir dilek.

DUYGU A confession?
SERDAR Directing can be a very lonely profession.

DUYGU One of the most influential plays of the season, Afife
also stands as a milestone in Turkish theater history. What
were your concerns and sensitivities in putting such a powerful
character on the stage?

SERDAR We were clear from the very start of this long journey
that it would be a story about “being Afife”. Putting aside the
fact that a detailed biographical study couldn’t be made in the
light of existing knowledge, it ran the risk of focusing on the
tragic end rather than what Afife had achieved as a very young
woman. However, we wanted to celebrate her Dionysian energy
and resilient existence, and to spread the inspiration we drew
from her to the audience filling the theater. She was a soul who
has chosen existence over disappearance, and the stage she
bonded to with love should naturally be at the heart of the play.

And surely it would be remiss not to pay homage to masters of
the stage of that period, the Armenian masters, whose names
we unfortunately neither know, remember or keep alive. Let’s
salute them here as well. A bewildering period, the World War,
an Istanbul under siege, independence ideals, and the bustling
streets of the capital... All these historic and sociological
backgrounds are elements that enrich and deepen the story.

DUYGU How do you evaluate the theater scene in istanbul as
a director with the opportunity to practice your profession on
both global and local stages?

SERDAR Our theater scene is abundant in stories but scarce in
resources. Because of this, or maybe thanks to this, hundreds of
ideas come to life, even if they cannot be finely crafted. | believe
that we need art policies that can guide this fiery energy. For
instance, wouldn't it be nice if an establishment founded an
international relations office for theater? | believe such an effort
to increase the dialogue between the work produced in Istanbul
and the world stage would bear a lot of fruit in the medium term.

DUYGU How do you manage to keep yourself up-to-date?

SERDAR Mostly thanks to my students at Kadir Has University,
| can say. Workshops are spaces where a director can conduct
their research without the pressure of results. | think it’s
important to say “I don’t know” sincerely. Knowing blinds us, not
knowing is a good place to start.

DUYGU What is the greatest triggering element of your
creative process?

SERDAR Curiosity and boredom.

DUYGU As a director who has read hundreds of texts, can
you share a quote that triggers your imagination?

SERDAR “Every choice I've ever made has been dictated
by a formless hunch rather than by strict logic.” - Peter Brook.
This quote taught me to surrender to the process, that it’'s an
unproductive effort to calculate everything in advance. It also
taught me the value of intuitions that arise and the patience
required to let those intuitions take form.

DUYGU Have you been able to prove yourself to yourself?
How much do you think you have fulfilled yourself at this point
you've reached?

SERDAR Yl have in mind both what I've achieved and what |
haven’t yet. But | guess the important thing is to do your best.

DUYGU  What’s next for Serdar Bilig?

SERDAR I've been a nomad all my life. One moment here, the
next there. Though | love this way of living, sometimes | think
I’d like to have my own theater. Of course, this is more of a wish
that I've hung on a tree than a plan.



